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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 7, 2016 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:01 pm by Chair Chuck 

Vyverberg.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner 

Chuck Vyverberg, Fire Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol 

Trescott, and members of the District.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  Move to approve the 

Agenda as presented.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  Move to approve the 

Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS:  Chief Nielsen reported that P10.04.28, Distribution and/or Sale of 

District Patches, was posted for 30-day review. No comments were received during that period.  In 

addition, the Chief said staff is ready to move forward with the draft procedures if the commissioners 

have completed their review.   

 

Commissioner Boling thanked the Procedures Committee for a job well done. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to validate 

the draft procedures as presented at the date approved by the Chief with the requirement that any 

additions, deletions, or modifications will be brought back before the Board.  The motion carried 

unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To remove the 2011 

Member Handbook and the 2011 Operations Handbook from the Members area of the website and 

replace both with the Policies and Procedures.  The motion carried unanimously. 

 

Clarification was made that the draft procedures are now validated by the Board and will be posted for 

a 30-day review by the membership.   

 

B. Thermal Imaging Cameras:  Five bid proposals were received and opened at the October 

BoFC meeting; all have been reviewed by staff.  Chief Nielsen reported that the lowest most 

responsive bid was submitted by Kenco Fire Equipment, Springfield, Missouri with a bid of $4,755 

per unit, plus tax.  Kenco’s bid also includes a free K2 with the purchase of four TICs.  Because a TIC 
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is needed on each first out unit, and the lowest bid is over the $15,000 amount budgeted, Chief 

Nielsen asked the Board for approval to move forward with the purchase of four thermal imaging 

cameras.  

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To accept Kenco 

Fire Equipment’s bid and approve the purchase of four TICs.  The motion carried unanimously. 

 

NEW BUSINESS 

A. 2017 Budget and Public Hearing:  Chief Nielsen reviewed the process used in development 

of the 2017 Budget and Expense Plan:  A Budget Workshop was conducted in September; the BoFC 

was presented with a draft budget and staff recommendations in October; the Board adopted two 

substantial needs resolutions to ensure 101% levy calculation in October; and, at the evening’s 

meeting the Board will be asked to conduct a public hearing to receive comment on revenue sources; 

the Board will be asked to adopt resolutions for increase in levy from the previous year; the Board will 

be asked to adopt the 2017 Expense Plan.  The District is required to submit a balanced budget and 

levy request to Spokane County by November 30th. 

 

 At 6:11 pm, Commissioner Vyverberg closed the regular meeting and opened the Public Hearing. 

 

Chief Nielsen said revenue sources in 2017 are based on an estimated assessed valuation of 

$2,604,464,835, plus estimated new construction of $55,944,336.  Taxes from Fire are projected to be 

$3,696,917; taxes from EMS are projected to be $1,221,126; taxes from the Special Levy are set at 

$1,225,224; and, $109,996 is projected from new construction.  The District will also collect $300,000 

in the Bond fund.   

 

No comments or questions were brought forward. 

 

At 6:13 pm, Commissioner Vyverberg closed the Public Hearing and called the regular meeting back 

in session. 

 

Chief Nielsen reviewed the General Fund Budget Highlights for 2017 detailing specific programs, 

services, and capital expenses included in the plan.  In addition to revenue from taxes, the Chief 

projects $70,000 in miscellaneous revenue; $91,404 from Local 3711 in healthcare contributions; 

$65,540 from the Capital Replacement Fund; and $353,210 from Annexations Funds for capital 

expenses.  

 

The Reserve Fund beginning year balance is projected to be $689,000.  Interest revenue in 2017 is 

estimated at $4,800.  A contingency budget of $45,000 is budgeted for unanticipated professional 

services, unemployment, and workers compensation expenses.  

 

The Board was asked to approve the 2017 General Fund Expense Budget and the 2017 Reserve Fund 

Contingency Budget. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To approve the 2017 

balanced budget as presented.  The motion carried unanimously. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  To approve the 2017 

Reserve Fund Contingency Budget as presented.  The motion carried unanimously. 
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Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To adopt 

Resolution 16-10, Authorizing an Increase in the District’s Tax Levy from the Previous Year - Fire.  

The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To adopt Resolution 

16-11, Authorizing an Increase in the District’s Tax Levy from the Previous Year - EMS.  The motion 

carried unanimously. 

 

B. FY 2016 Assistance to Firefighters Grant Application:  Chief Nielsen said the 2016 

Assistance to Firefighters Grant application period is open until November 18th.  The Chief said he 

and staff met to discuss the District’s current and future needs and how those needs align with the 

grant program’s priorities.  They determined apparatus is the greatest need and also the biggest 

financial benefit to the agency. Chief Nielsen said the District will have some large apparatus 

investments to make in 2020.   

 

The District’s population is now over 20,000.  If successful in securing a million dollar AFFG grant 

for the purchase of two fire trucks, the District would be required to provide $100,000 in matching 

funds. 

 

Chief Nielsen asked the Board for authorization to move forward with the application.  He also asked 

the Board to consider obtaining the services of a grant writer in 2017.  The District would be 

reimbursed $1,500 of a grant writer’s fee if the agency were to be successful in securing a grant.  

 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  To authorize staff to 

proceed with the Assistance to Firefighters Grant application.   The motion carried unanimously. 

 

EXECUTIVE REPORT by Chief Nielsen 

A. ACH Payments:  Chief Nielsen said staff would like to begin offering a direct deposit option 

to the District’s vendors. The agency would see a reduction in the cost of forms and postage, and there 

is a benefit to vendors and District members in receiving their expense reimbursements through direct 

deposit. 

 

The commissioners said the practice is now pretty common and approved the use of ACH for payment 

of the District’s vendors. 

 

B. Support 80 Update:  Chief Long provided a status update on the District’s new support unit.  

He presented slides of the work in progress and detailed scheduled changes.  New tires have been 

replaced, striping is complete, the radio has been installed, and the Support is currently at General Fire 

for additional modifications. 

 

Discussion took place on the amount of space needed to accommodate firefighters.  A bench that was 

removed will be reinstalled and then an evaluation will be made to determine what space is needed for 

firefighter rehab, prep, and storage.  Chief Long has secured multiple bids for items on the 

modification list when possible. 

 

C. 2016 Member Satisfaction Survey Results:  The 2016 Member Satisfaction Survey is now 

closed.  Chief Nielsen will compile the results and send them to the commissioners and the 

membership electronically. 
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EXECUTIVE SESSION 

At 7:05 pm Commissioner Vyverberg adjourned to Executive Session per RCW 42.30.140(4)(b) that 

portion of a meeting during which the governing body is planning or adopting the strategy or position 

to be taken by the governing boy during the course of any collective bargaining, professional 

negotiations, or grievance or mediation proceedings, or reviewing the proposal made in the 

negotiations or proceeding while in progress.  Chief Nielsen, Chief Godfrey, and Carol Trescott were 

asked to attend.  Commissioner Vyverberg said Executive Session will last 20 minutes.  

 

At 7:25 Commissioner Vyverberg announced Executive Session would be extended an additional 20 

minutes. 

 

At 7:45 Commissioner Vyverberg announced Executive Session would be extended an additional 20 

minutes. 

 

At 8:05 Commissioner Vyverberg announced Executive Session would be extended an additional 20 

minutes. 

 

At 8:33 the regular meeting was called back in session.  No decisions were made during Executive 

Session. 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

None  

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 The Washington Fire Commissioners Association presented Spokane County Fire District 8 

with the Management Excellence Award during the WFCA conference in October. 

Commissioner Boling, Commissioner Vyverberg, and Commissioner Rorie expressed their 

great appreciation to Chief Nielsen, staff, and all members of the District for their work on the 

narrative and application. 

 SCFD8 will host the Spokane County Fire Commissioners Association meeting, Thursday, 

11/10/16, 7:00 pm at Station 81; DNR will make a presentation on Firewise communities. 

 

ADJOURNMENT 

 

The regular meeting was adjourned at 8:34 pm. 

 

 

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

ATTEST: 

_______________________________________ 
Carol L. Trescott, District Secretary 


